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You must be the change you wish to see in the world
— Mahatma Gandhi 

The Decision Note A simple one-page tool to bring clarity before making big choices. Use it to 

map your Aim, the Factors in play, and the Courses Open to you. This framework has guided 

leaders from the boardroom to the battlefield.



Tip: Keep your Decision Note to one page. It forces clarity and saves time. Review it before 

acting — and keep it as a record to learn from later

I hope you enjoy the journey as much as I’ve enjoyed putting it together.
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